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Is there anything you’re unsure of 
about the project plan or the way it’s 
progressing? Please ask early on.
Everyone at JXT is here to support you 
and no question is too small for our 
time and attention. 

When it comes to setting up your site on the JXT 
platform, we want you have the very best 
experience, and get the most from your 
investment. To make sure this happens, 
we’ve got some recommendations that 
will keep excitement high, stress low, and 
deliver great results.

5 STEPS FOR
PROJECT SUCCESS

Getting your team ready now will help 
as the project progresses. Let everyone 
know what they need to do to deliver on 
their part of the project. It’s also a good 
time to chat to us about any additional 
resources you might need, for example 
copywriting, social or SEO.

2. PLAN RESOURCES1. ASK QUESTIONS

Keeping everyone in the loop is vital. Meet with your stakeholders regularly and make 
time to talk to your JXT project team at least once a week.
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4. KEEP UP TO DATE

NEED HELP?
We hope these help you to manage your side of the process and keep your 
team and business engaged. If you’d like further support or suggestions 
on how to take your project or site to the next level, we’re ready to help 
out.

You can speak to your team or anyone at JXT who will be happy to 
answer questions.

Call us on 02 9955 7170 or email projects@jxt.com.au

It’s important that you monitor progress 
and know what you need to deliver for the 
next stage in the process. Let us know as 
soon as possible if you might miss a 
milestone. That way we can help you and 
keep the project on track.

UAT is critical to ensure your project is a 
success. We recommend that you allocate 
plenty of time and resources for testing 
and review.
 
What are the next steps for project success?
Here are the upcoming numbered fact 
sheets:

5. TEST THOROUGHLY

Preparing for UAT
Going live – what you need to know
What next for success?


